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NHS GREATER GLASGOW & CLYDE
JOB DESCRIPTION 

	1.    JOB IDENTIFICATION

Job Title:

Dietetic Manager - Prescribing Support
Responsible to (insert job title):

Deputy Director of Pharmacy – Primary Care 
Department(s):

PPSU
Directorate:

Corporate 
No of Job Holders:

1
Last Update (insert date):



	2.  JOB PURPOSE

	To promote safe, efficient, clinical and cost effective use of the primary care prescribing budget that relates to oral nutrition and anti obesity drugs across NHS Greater Glasgow and Clyde (NHSGGC).

The Professional Manager Dietitian - Prescribing Support Team leads a team of clinicians including senior and specialist staff in delivering a full range of prescribing support dietetics services to patients in HSCPs across NHSGGC.
1. Works cohesively to advise and promote high quality, equitable and standardised prescribing support services across the Board area within a changing and complex environment.  
2. Responsible for the development and maintenance of whole system approach to dietetics intervention across NHSGGC.  Their expert knowledge will be called upon to lead on dietetic nutrition contract discussions for West of Scotland Health Boards. 

3. To provide professional support to clinicians managed within the dietetic prescribing support multi professional service. This role comprises responsibility for a clinical caseload and an operational management remit. The clinical caseload will be delivered in a way that meets the needs of the population served and to a level agreed by the Lead Clinician Prescribing Services. 

4. Responsible for a team of dietitians and all associated line management, staff governance, recruitment and retention. 


	3.  ROLE OF CENTRAL PRESCRIBING TEAM



To promote safe, effective and economic use of medicines, and to facilitate integrated patient-focused care that meets the present and anticipated needs of the population of NHS GGC, in accordance with local and national strategies.  The focus is on active participation in, and contribution to, multi-disciplinary and multi-professional teams in a fully integrated manner.
Dietetic Prescribing Support Team delivers high quality care to the local population via triage, assessment, diagnosis and treatment to a diverse range of conditions and patient types in a variety of environments, playing a key role in contributing to health improvement and health promotion.

All staff within the Service must comply with NHS GGC Policies in addition to complying with Professional Standards and Rules of Professional Conduct All qualified professional staff must hold valid registration via the Health Care Professions Council (HCPC).


	4.  ORGANISATIONAL POSITION
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	5. SCOPE AND RANGE



	· Lead the development, implementation and monitoring of oral nutrition and anti obesity drug prescribing resources across primary care in line with HSCPs and NHSGGC priorities.  There is a requirement to provide strategic and professional advice to healthcare professionals and senior management on oral nutrition and anti obesity prescribing, to ensure consistent development and implementation of prescribing policies across the health board area.

· Provide advice to the Lead Clinician Prescribing Services and liaise with the Dietetic Head of Service & Professional Lead and local management teams to successfully implement the NHSGGC Primary Care Prescribing Strategy.
· The challenge of promoting safe, effective and economic use of prescribable oral nutrition and anti obesity medicines requires the post holder to influence and facilitate change in prescribing practice and policies both directly and indirectly through NHSGGC prescribing management structures.
· To foster a whole system approach in the strategic implementation of dietetic prescribing support services. This involves liaison with managers across acute and partnerships to ensure the effective delivery of care to all patients.

· Monitor and evaluate the service, striving to ensure an effective, patient-centred service is delivered within available resources.

· The post holder will be required to work across NHSGGC with the Lead Clinician Prescribing Services, Prescribing Leads, other Dietetics Managers (Community / Adult Acute / Paediatrics) and the Dietetic Service Manager this may include leading on specific initiatives across NHSGGC. 
· To manage the resource allocation to ensure that the demand for Prescribing Support Dietetics service is met and managed effectively.  While maintaining a clinical caseload.

The post holder is responsible for

1. a prescribing budget of £8m

2. Staffing of 6.6 WTE

3. Negotiations of contracts to the value of £7m



	6.  MAIN DUTIES/RESPONSIBILITIES


	Leadership/Organisational/Strategic
·    Responsible for developing, implementing and maintaining a strategy for the provision of oral nutrition and anti obesity prescribing support resources in primary care across the board area.
· Provide leadership and expert knowledge to develop a strategy for oral nutrition and anti obesity prescribing resources that addresses the complex needs of primary care medical and community pharmacy practices.
·    Provide expert strategic and professional advice to healthcare professionals and senior management on oral nutrition and anti obesity prescribing, to ensure consistent development and implementation of prescribing and dietetic policies across the health board area.
·    Establish effective communication channels and relationships with key partners in primary and secondary care to sustain high quality service delivery and promote single system working.
Management

·    Lead and manage dietitians employed by Pharmacy Services to support oral nutrition and anti obesity prescribing within HSCPs.
· Professional line management of Prescribing Support Dietetics service within Pharmacy Services. 

·    Responsible for recruitment, development, succession planning and work allocation of staff.

·    Undertakes KSF development reviews for staff, promoting personal development plans, facilitating their implementation and monitoring outcomes. 

· Responsible for managing annual leave, sickness absence and disciplinary procedures for staff.

· To lead on workforce planning through development of Prescribing Support Dietetic plans that link to the wider NHSGG&C and national workforce plans.

· Liaison with Partnership management teams to ensure service planning and delivery meets the local needs. This will include performance reporting and ensuring remedial action is taken as required. 
· Monitoring, planning and execution of work schedules within own area and on a corporate NHSGGC wide basis. 
· Delegation and assignment of tasks to senior and junior Dietitians and admin staff.
· Implement and monitor Health and Safety Procedures, Risk Management and infection control within the workplace.
· To ensure effective liaison with HEIs and Dietetic Management colleagues to oversee allocation and monitoring of practice placements within Dietetics.
· Identify staff training and development needs and ensure that comprehensive and planned training and clinical support programmes are provided for the team.
· Manage and plan specialist programmes and student placements.

· Responsible for advising on the budget parameters necessary for oral nutrition and anti obesity prescribing using expert clinical knowledge and skills, both national and local.
· Responsible for reviewing and agreeing NHS GG&C oral nutrition contract prescribing expenditure and associated rebates. 

· Authorised signatory for the Prescribing Support Dietetic Service budget. 

Prescribing Support

· Provide expert advice using highly specialised knowledge about high quality, safe and cost effective oral nutrition and anti obesity prescribing to individual practitioners, leads, senior managers and multidisciplinary groups at board, directorate and HSCP level.  This advice will frequently relate to and impact upon NHSGGC prescribing budgets, policies and guidelines.
· Provide highly complex and sometimes contentious prescribing advice and information in a manner which will promote acceptance. There is a need to identify, understand and address a broad range of barriers to acceptance which may require strategies to change individual and collective behaviour.   
· Promote the use of the NHSGGC Formulary, prescribing guidelines and policies across directorates and HSCPs to ensure a consistent single system approach to their uptake.
· Promptly and efficiently answer medicines information enquiries from GPs and other primary care professionals.
· Review and analyse dietetic prescribing data to monitor spend against best practice and target any variations with the implementation of an improvement plan.
· To provide advice to the Lead Clinician Prescribing Services when interpreting NHS policy and guidance in relation to its application and implementation within the dietetic prescribing support service and in so doing, establish service goals and essential standards of practice.
· To advise  the  Lead Clinician Prescribing Services  when planning responses to the impacts of NHS change, developments and innovations on long-term, flexible service provision and lead prescribing support dietetic staff in meeting these challenges while considering the impact on other areas of service.

· Provide advice and guidance to Lead Clinician Prescribing Services when developing and implementing policies, procedures and guidelines within the Prescribing support dietetic service.
· Provide advice and guidance to Lead Clinician Prescribing Services on forecasting prescribing budget requirements.
· Identify short and long term plans for savings realisation. 
· Monitor and evaluate standards of care and clinical outcomes in line with NHSGG&C Dietetics Service Specification and where appropriate alongside KPI’s for NHSGG&C prescribing.

· May undertake local and national initiatives on behalf of the profession e.g. lead responsibility for project work across NHSGGC, responsibility for work at a national level on behalf of their profession or similar activities.
Clinical Responsibilities
· Take a Lead role in Clinical Audit, Clinical Effectiveness, Research and other Quality projects that support the Clinical Governance agenda and be responsible for the delivery of evidence-based services.
· Facilitate and participate in research activity, ensuring that programmes of Research and Clinical Audit projects are developed Board wide including the identification of required resources, the provision of reports and publication where applicable. 
· Responsible for ensuring systems are in place to identify, monitor and manage clinical risk.
· Oversee the development of innovations in areas of risk management, quality standards setting, clinical effectiveness and building local evidence base in line with the Acute and Partnership priorities.
· Ensure Professional and Organisational Standards of Practice/National Guidelines are understood and integrated into the work of clinical staff.   
· Ensure all clinical staff maintain accurate, comprehensive and up to date patient documentation, records and accurate mandatory statistical information to reflect care provided and meet professional and local standards.  
     

· Responsibility for the provision and development of clinical leadership within the profession.
· Responsibility for leading specialised Prescribing Support clinical services which are highly specialised. 

· Provide, evaluate and progress specialised care programmes (where a range of options exist) for individuals or groups of patients as required. 
· To maintain a highly specialised clinical commitment as agreed with the Lead Clinician Prescribing Services.

· Use advanced clinical reasoning skills to manage patients, providing a comprehensive assessment that determines the need for clinical intervention. This will include patients with highly complex or chronic presentation.
· Maintain a professional portfolio as evidence of continuing professional development.
· Professionally and legally accountable and responsible for all aspects of own work including direct and indirect patient care.  Work within a legal framework to assess capacity and gain valid consent for treatment from all patients.



	7.  SYSTEMS AND EQUIPMENT



	EQUIPMENT & MACHINERY

· Responsible for reviewing equipment need and advising on orders for final authorisation,    within a defined budget as delegated by the Lead Clinician Prescribing Services.
· Responsibility for ensuring equipment is fit for purpose and operating properly in line with   local health & safety and infection control policy.

· Responsible for ensuring safe assembly and use of clinical equipment as applied to

      or provided to patients 

· Responsible for risk assessing all, clinical locations, equipment and making   recommendations. 

· Understand and ensure safe use of additional patient care equipment 
SYSTEMS

· Working knowledge of managerial and financial systems 

· Maintaining an up-to-date clinical equipment register and ensure agreed servicing arrangements are in place and are carried out.

· Responsible for developing service-specific data and information to populate Information Management systems 

· Use recognised and validated systems to monitor and manage staff performance 
(e.g. attendance management, appraisal or training)

· Provide monthly statistical returns on activity to Lead Clinician Prescribing Services, taking remedial action where required

· Complex staff scheduling/ re-scheduling taking into account skill mix, annual leave and to ensure equity across NHSGGC 
· Occupational Health referral in line with policy and facilitate recommendations

· Ensure self-knowledge and ensure that staff, have a working competency in relevant IT systems and software packages.  (E.g. Office & Clinical/Patient Information System, EMIS, PRISM).

· Internet and email access

· Maintain and update patient records at each clinical intervention

· Update and maintain electronic database to record attendance, annual leave, study leave,
Caseload management, waiting times and patient information management system.

	

	8. DECISIONS AND JUDGEMENTS


	· The post holder is recognised as an expert within this field and is expected to operate with a high level of autonomy within their area.

· The post holder should anticipate or resolve any issues arising from their work or the work of those under their management or guidance. They are accountable for their own professional actions.
· Makes clinical and management decisions involving highly complex facts, analysis and option appraisal. 
· Decides how best to balance unpredictable clinical, managerial and professional demands to ensure that quality of patient care is maintained and that non clinical time is used effectively and productively. 
· Support the delivery of cost effective safer medicines.

· Work autonomously to assess, plan and prioritise service delivery.  Assess service demands against staffing resource available and decide on effective deployment strategies to ensure equitable access for patients.
· Responsible for dealing effectively with staff issues that may arise: which at times may be sensitive or complex.
· Be aware of changes in legislation and the evidence base/research and judge how best       to organise the implementation of change in working practices.
· Deploy resources to meet service requirements and participate in the selection and recruitment of staff as well as active involvement in NHSGGC workforce planning led by the Lead Clinician Prescribing Services. 
· Determine training needs and judge when to intervene in the clinical decision making process when less experienced staff encounter complex clinical situations.
· Determine appropriate delegation of tasks in relation to competency and decide on the information required by qualified staff and support workers to perform safely and effectively.
· Determine and provide appropriate advice regarding additional patient care to relevant clinicians or services with regard to transfer or discharge
· Undertake and document risk assessments regarding patient condition and environment in order to determine and implement appropriate interventions that ensure patient and staff safety.  
· Review clinical incidents and complaints as delegated by Lead Clinician Prescribing Services. 


	9. COMMUNICATIONS AND RELATIONSHIPS


	· The post holder has responsibility for communicating complex information relating to promoting the safe, effective and economical use of prescribable oral nutrition products and anti-obesity medicines related issues including prescribing recommendations and promoting adherence to NHSGGC guidelines and policies using different methods (e.g. telephone, letter, email, presentations).
· Demonstrate excellent negotiation skills across a wide range of agencies and professional services. Significant negotiation skills may be required to achieve agreement and co-operation over controversial interventions.
· The post holder will communicate with a wide range of people including decision makers, senior managers and clinicians within NHS GGC.  Difficulties encountered may include ensuring highly complex, contentious information and resultant potential outcomes are communicated to different stakeholders in an optimal fashion.
· Communicates with multiple stakeholders at all levels, both internal and external to NHSGGC, including Senior Managers and Clinicians,  Patient/Carer Groups, Patients/Clients, Professional Bodies, Regulatory Bodies, Universities and Colleges, Local Authorities, Staff-side Representatives, Suppliers and Procurement officers, and other functions (e.g. HI&T, H.R, Estates)
· Information, particularly around the clinical and cost-effectiveness of prescribable oral nutrition products and anti obesity drugs, implementation of oral nutrition contracts, may need to be provided to a wide range of healthcare professionals e.g. GPs, pharmacists, consultants, nurses, allied health professionals who may hold different clinical views to that being presented.
· Typically communication, verbal, non-verbal and written is about enhancing service quality and reliability, promoting and raising awareness of what the service can provide.  It can involve highly complex staff and service issues where style needs to be adapted to suit the situation or an individual.
· Requires sensitivity to the needs of different groups including issues that relate to physical as well as language and cultural differences.
· Handling any verbal or written complaints by patients or carers in line with the NHS Complaints Procedure. Compile legal reports for own patients and check accuracy of reports written by staff prior to distribution.



	10. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB



	PHYSICAL

· Frequent sitting for long periods.
· Extensive use of PC involving advanced keyboard use.  

· Driving / travelling to meetings in other locations.

 MENTAL DEMANDS 

· Frequent periods of intense concentration e.g. reading and commenting on policies and proposals; prescribing and contract data, writing reports, proposals, funding bids and presentations; and also in leading a team of clinical staff and prescribing decisions.

· Analysing documents, responding timeously to the Lead Clinician Prescribing Services and disseminating relevant information to staff.

· Significant part of workload is unpredictable and reprioritisation may need to be undertaken regularly in response to new issues. –

· Allocating work to clinical staff relevant to their level of clinical expertise and dealing with the demands created by dietetic students. 

· Regular and unpredictable interruptions to scheduled work.

· Organising a range of activities with competing priorities requires considerable planning and mental effort. Attention to detail combined with a clear focus.

· Urgent requests for advice (clinical, managerial and financial).  
· Dealing with short and long term staff sickness, staff counselling post significant period of             illness, return to work planning.
EMOTIONAL DEMANDS
· The post holder is required to identify issues of clinical governance and best practice in relation to oral nutrition and anti obesity drugs and to raise these with relevant stakeholders. 

· Managing a range of staff includes the need to empathise with a variety of personal situations and respond appropriately 

· Dealing with patients / carers who demand specific treatment plans/ modalities or investigations 
and explaining tactfully to them why this will not be appropriate or necessary.  
· Responding to clinical incidents and complaints.
· Addressing staff/student performance.
WORKING CONDITIONS
· Undertake lone working when working extended hours or short staffed, which may involve working in areas of risk.

· Frequently driving / travelling to meetings in other locations.
· Inclement weather when travelling between sites or to meetings
· Extensive use of PC on a daily basis.  


	10. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB 

	· The post holder is required to work autonomously to plan and effectively manage a varied and unpredictable workload  which requires problem solving skills, good time management, good people management and interpersonal skills and an ability to work well on his/her own initiative.
· Responding to the changing needs of NHS Scotland and NHSGGC, ensuring safe, effective and consistently high quality services within a background of frequent changes in political drivers and health service priorities can present significant barriers.
· Leading, managing and motivating staff to optimise performance, using creative and innovative approaches, within the context of financial pressures and change while balancing the local needs of the HSCPs with the needs of the NHSGG&C wide service. Planning to effectively prioritise conflicting service demands and efficiently utilise resources and staffing resource. 
· Defining time boundaries between clinical and managerial roles and demonstrate self-discipline in relation to own time management, including dealing with frequent, unplanned interruptions requiring immediate response.
· Frequent and prolonged periods of intense concentration in analysing and interpreting prescribing data and when applying a high standard of clinical reasoning and interpretation involving constant reassessment regarding prescribing information and clinical management.
· Local and National oral nutrition contract negotiation is a challenging and highly complex clinical and financial function using high levels of communication and leadership.



	12. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB


	PERSON SPECIFICATION



	
	Essential


	Desirable

	Qualifications /Training

 
	· Professional degree qualification 

· HCPC Registration

· Evidence of relevant post graduate courses/ CPD

· Completed or working towards management and/or leadership training
 
	Post graduate clinical/ management course.

Clinical Educators/supervisors 

	Experience

 

 

 
	· Can demonstrate knowledge of dietetic services, issues and standards gained over a significant period of post registration experience.
· In addition to this, can demonstrate evidence of effective leadership experience gained in a managerial role. 

 
	Advanced practitioner

	Knowledge, skills & Abilities

 

 
	Can demonstrate the following: 

· Professional & managerial knowledge, normally gained through qualification and experience, required to perform effectively in this role

· Evidence of budget management skills 

· An extensive knowledge and experience of clinical practice in relevant areas

· Maintenance of high standards of clinical care

· Effective managerial and organisational skills, including financial management and workforce planning 

· Experience of delivering service development  and implementing change

· Excellent communication and interpersonal skills required to perform effectively in this role

· The ability to pass on knowledge/ skills when coaching and developing their team

· A working knowledge of NHS and Professional Standards, Policies, Procedures and Clinical Guidelines. 

· Skills in the use of a range of software applications  

· Use of audit tools, techniques and experience of implementing improvement plans 

· Effective presentation skills and experience in applying these in a range of situations to a variety of audiences  

· Critical appraisal skills

	 

Research experience

	Personal Qualities

 

 
	· Clear vision of role/commitment to speciality

· Ability to work as part of a senior team on a Board wide basis

· Ability to respond positively to a changing and complex environment 

· Confident/motivated/enthusiastic

· Proven leadership competencies 

· Able to work well with and through others

· Committed to personal and team development
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